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TEACHER SHORTAGHEIPDATE

Ongoing discussion and decision making to progress tAe@acher Shortage Campaign
occurred at the May 4 & 5 Executive meeting. Executive have again identified teache
shortages as the context in which the Log of Claims for the 28@EBA will be
developed. Eind attached Executive resolutions.)

Members are reminded that therecent agreement providing support and financial
compensation for teachers at identified schools ot a solution to teacher shortages,
but compensatory packag.

All Union Reps are requested to return thelTeacher Shortagdudit i Term 2 Sheet
(faxed 30/4/07) to the Union Office asap. Clarification of staffing levels will assist the
Union identifying and seeking additional support, as per thégreementfor

Aeaeanr gi ng s chool s o0 analysiswiltbpprepared fomEdecutive and be
the basis of decision making at the June State Council.

The Agreementalso commits DET and the Union to commence further discussions
immediately in order to focus on identfying and implementing strategies that will be
effective in the medium and the longer term.

For the purpose of these discussions/ negotiations, and preparation of submissions fo
the Ministerial Taskforce into Teacher Shortages, the Union invites membets input
constructive ideas, proposals and strategies for addressing this issue over the short
term and the longer term.

Forward to memberassist@sstuwa.org.alSUBJECT: Teacher Shortage. You are
requesteal to include your member ID and worksite.

Member Action

Please se&BA 2008 UPDATENo . 3 10 May 2007 for profjor
letters to MPs and Minister for Education and Training. ALL

BRANCHES/WORKSITES are urged to action these letters as a matt of urgency.
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EXECUTIVE DECISION

162.1 From the Senior Vice PresidentRe: Teacher Shortage.

RESOLVED:

11.

That the General Secretary report.
That the report be received.

That Executive continues to have grave concerns regarding teachehastage
and demands that DET and the State Government put in place immediately
the necessary resources to retain and attract teachers.

That DET and WACOT be made aware of bureaucratic blocks to timely
registration of teachers and employment offers &ing concluded and demand
that this be recognized and rectified immediately.

That the draft SSTU Teacher Shortage Campaign (Industrials) plan be
presented.

That the Union office continue with the audit of staffing levels for Term 2 of
every school n the state.

That this audit be based on information from Union reps, FOI, request of DET
and questions in parliament.

That the number of schools with staff shortages be identified by the end of
May and a report on the audit be presented to Executivéor determining
action at State Council.

Any school that is identified as an emerging school be immediately provided
with the non-monetary component of the short term initiative agreed between
DET and the SSTUWA with follow-up representation to look at further
monetary resources for these schools.

That where a school has been identified by the SSTU that they have a teache
shortage, the Union will support members and the branch with actions they
determine as necessary under the terms of the agreedgkage with DET.

That the SSTU maintain teacher shortage as a focused media campaign.
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That the ongoing discussions with DET focus on immediate workload relief in
emerging schools including TOIL for paid internal relief.

That branches be advisd to identify workload concerns through their WLAC
and action strategies for removal of workload.

That the General Secretary report back to industrials on the teacher shortage
discussions.

That the input by industrials be acknowledged.

That Union member resignations linked to teacher shortage be identified and
arrangements be made to enable direct contact with the member by a Senior
Officer/Executive Member.

That the following recommendations be endorsed:

a) The 2003 survey on teacher suppl be further examined by the
Campaign Committee.

b) The issue of housing be maintained as a key priority.

C) The strategy of indenture/HECS payments be raised in ongoing
discussions with DET.

That the SSTU continue to liaise with WACSSO and parent grops on this
matter, seeking support for SSTU directions.

That the SSTU put in place strategies to ensure that members are fully
informed of actions around teacher shortages.

That the SSTU set in place mechanisms for members to provide input on the
teacher shortage issue for the purpose of informing negotiations, progressing
the 2008 Log of Claims, campaign strategies and providing submissions to
WACOT and the Ministerial Teacher Taskforce.

That internal discussions put in train the processes formplementing these
resolutions
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That DET report back to the Union on the implementation of the short term
package and other initiatives to address the teacher shortages eg. of thg
Direction General 6s Il etter and edhtat
address the next Executive.

That the Union explore any breaches of the 2006 EBA pertaining to the teacher
shortage issue with a view to taking matters to the WAIRC.

That the matter of workload associated with reporting/assessing and COS
continue to be a high priority in negotiations and the media strategy as well as
medium and short term strategies.

We demand DET to display their sincerity in reducing teacher workload by

delaying the implementation of COS/removal of unnecessary report
requirements etc.

Gordon/Bell

CARRIED
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